SPECIAL
BRANFORD BOARD OF EDUCATION
RETREAT MEETING
July 13, 2017

Meeting to Start Promptly at 8:30 AM

Branford High School

Class Act Classroom

185 East Main Street
Branford, CT

AGENDA
l. Call to Order

. Board Member Self Evaluation Review facilitated by CABE staff
member, Rebecca Adams

1. Administrator Retreat Overview

IV. BOE Goals, Vision, Mission, BOE Support Role and Future
Direction of Schools discussion facilitated by Andy Dousis,
Educational Consultant

V. Discussion/Action ltems
a. BOE Authorization to allow Superintendent to Change
Financial Institution for Branford High School

VI. Executive Session
Update on Contract Negotiations
a. BEA
b. Nurses

VII.  Adjourn



